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COMMENTS & QUESTIONS BY DOCUMENT

Document:

Governance

1. What is the vision?

COMMENT:
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The Legal Entity (name to be confirmed) and the CMSI member company responsible for the Consolidated
Mining Standard (CMS) will promote responsible practices across metal value chains within the scope of
their business activities.

TRANSLATION:

If “responsible practices across the metals value chain” in the second paragraph includes the entire country
or society, execution would be impossible with the applicable corporation or business. To clarify the intent of
the text, it is desirable that the text be revised to “to the extent practicable within the scope of the business
activities of the corporation or business concerned, the metals value chain...”.

The Legal Entity (name to be confirmed) and the CMSI member company responsible for the Consolidated
Mining Standard (CMS) will promote responsible practices across metal value chains within the scope of their
business activities.

3. What principles have guided the development of the governance model?

COMMENT:
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Pragmatic: Providing opportunity by applying existing knowledge, human resources and infrastructure of
the member company.

TRANSLATION:

The meaning of “realistic” (paragramtic), in the last general principle, is vague. Change the content to some-
thing that is easy to understand, for example, “the content must be practical and achievable using the appli-
cable business’s existing knowledge, human resources, and facilities”.

Pragmatic: Providing opportunity by applying existing knowledge, human resources and infrastructure of the
member company.

QUESTION 1

The governance principles that guided the development of the governance model are inclusive, effective,
credible, impact-driven, pragmatic and efficient. From your perspective, does the proposed governance
model meet expectations for consistency with these principles?

Response: No Response
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The system is too complicated. There needs to be a decision-making process where the principle
is that businesses must set their own independent standards with high morals, and in the event
of a dispute, the direct business owner can make the final decision.

QUESTION 2
Does the proposed governance model ensure no single group is able to unduly influence decisions?
Response: unsure

Document:

Assurance

3. Who Can Conduct External Assurance?

SECTION: Assurance Provider Qualifications
COMMENT:
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TRANSLATION:
The content in 3.1.1.3 of minimum experiment of 5 years, etc., is unclear. | wish to add “minimum of 5 years
as a user or employer of an actual company” so that the business will not be evaluated or guaranteed just

on theory. Similarly, | wish to be involved and improve at least 10 completed assurance engagements “in the
mining and smelting industry”.

4. Consolidated Standard External Assurance Process



COMMENT:
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TRANSLATION:

The original proposal is to publish the evaluation and the report of the guarantee; that means that investors,
whose aim is to make a profit, will be able to use the guarantee report for free. Therefore, I'd like the system
to be changed so that if an investor or an organization pursuing profits is to use the content of a guarantee
report, they will be charged a guarantee report usage fee at a level calculated to cover all guarantee process
costs, aiming to equilize the cost burden among the stakeholders.

QUESTION 1

From your perspective, does the Assurance process meet your expectations of a robust, credible, replica-
ble and transparent approach?

Response: No Response

Document:

Standard

General comment on Performance Area

COMMENT:
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TRANSLATION:

General comments for the overall situation

| agree with the self-supporting effort for businesses to establish their own code of conduct and improve
their company actions. | also admire the efforts by CMSI aiming to not set the actions themselves (such as
regulation enactment, document creation, audit, and certification) as the goals.



With that said, | wish for the following:

1. Safety first The regulations are for businesses that are actually performing the operation; therefore, the
safety of Performance 9 should be a priority matter that should be ranked in Performance 1 or 2. Prioritizing
human rights and sociability is the perspective of investors/critics, and is not the perspective of the business.
2. Compression and simplification of the number of items There are too many items. The number of items
should be reduced to about half by organizing/compressing and simplifying, which would become the content
and volume that small to mid sized businesses can handle for sure. In addition, the large number of items
make the objective the actions themselves such as regulation creation, management, and audit, and the risk
of creating more work for external businesses, critics, and analysts will increase. 3. Compress the number
of categories to 3 There are 4 categories in the original proposal: basic, good, leading, and fail. However, the
distinguishment between basic and good is vague. These two should be integrated to make the categories
fail, good, and leading for more simplified categories.

Performance Area 9: Safe, Healthy and Respectful Workplaces

SECTION: 9.1 Health and Safety Management, Foundational Practice
COMMENT:
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TRANSLATION:

Indication of numerical targets: The safety of plant site will not be achieved with an abstract argument. As
basic of basics, a quantitative target, which is the actual number of cases of accidents and fatalities, should
be set. Monitoring in 9.4 should also be performed using this number.

SECTION: 9.4 Monitoring, Performance and Reporting, Good Practice, 5
COMMENT:
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TRANSLATION:
Supporting the responsibility for safety results:

| agree with the interpretation of “Zero fatality (9.4 G4)” at the end. | agree with the original proposal that the
business site should at least be a failed or rated low if a fatal accident occurs as a result in any business.

QUESTION 1
Does the scope, content, and narrative style of the consolidated standard meet your individual expecta-
tions and the collective industry expectation for responsible production practices?

Response: 2: Below expectations
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The practicability is low due to the high number of target items and contents. Please increase
the practicability by carefully screening only simple contents that have to be complied with by
the business.

QUESTION 2
Do the requirements meet your expectations for being sufficiently clear to support consistent and practical
implementation and to achieve necessary performance improvement?

Response: No Response

QUESTION 3

From your perspective, does the three-level performance structure (Foundational, Good, Leading) of the
Consolidated Standard meet your expectations for providing an effective on ramp and clear articulation of
good practice and effective path to continuous improvement?

Response: 2: Below expectations
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There are too many categories including the fail category. The practicability is low due to the
complex regulations, and because the theory being prioritized.

Document:

Claims

3. Types of Reporting & Claims

SECTION: Minimum Threshold for Obtaining the Performance Claim
COMMENT:
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TRANSLATION:

| agree with changing the threshold depending on the item. In this, the threshold related to safety and envi-
ronment needs to be increased to 100% or 90%. This is because these are regulations for businesses that are
performing actual production activities. The safety and environment are top priority.

COMMENT:
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TRANSLATION:

| propose extending the guarantee cycle from the original proposal of 4 years up to 6 years. Requiring more
documents and more frequent inspections will only mean more order acceptance tasks of guarantees and
inspection institutions as well as increased volume of documentations. Motivation to extend the guarantee
cycle is needed for excellent businesses.




QUESTION 1
We would value perspectives on a few additional questions related to threshold of performance associated

with achievement claims. Please click here/ see page 11 of Reporting and Claims Policy.
Response: No Response



