Governance model

A

I
4 mining
stakeholders

one Indigenous, one
labour, one social/
human rights, and one
environment

Consolidated Mining Standard Initiative

®

EWHE;;;(ER o 8 ICMM V.

COPPER TSM

~ —p Board decision-making
Board of Directors

Ambition for all decisions
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commercial and non-commercial
interests for the Board and the Mining
and Value Chain Committees.
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Can be convened at country level, where the
Board and relevant stakeholders see value



